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Appendix 1: Practical Field Forms (English) (2l >l cbo o — gl dououd

e 1. Daily Self-Check Form: '"How Am | Today?'

- Today | feel:
- The reason behind this feeling:
- One thing | wish could be different:
- Do | feel seen and heard in my team? [Yes / No / Not sure]
- One word to describe my energy level today:

e 2. Problem Root Cause Analysis —'5 Whys' Worksheet

Problem Observed:
1. Why?
2. Why?
3. Why?
4. Why?
5. Why?
Root Cause Identified:

e 3. Meaning Reflection Log

This Week:
1. What did | do this week that felt meaningful?
2. What would | like to experience more often?
3. When did | feel ignored or invisible?
4. What made me feel appreciated this week?

e 4. Micro-Action Planning Card

- One small thing | can do today to improve my environment or team energy:
- Who might benefit from this action?
- How will I know it had a positive impact?

(@)]
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e 5. Digital Native Collaboration Prompt

Imagine you’re leading the team this week:
1. What’s one thing you would immediately change?
2. What tool or format helps you express ideas best?
3. What motivates you to show up fully at work?

Appendix 2: Facilitator Checklists (English) Pl B K> — g0 douosd

1. Pre-Session Checklist: Preparing the Space and Mindset

o [ Have I clarified the objective of today’s session?

e [lIsthe physical/digital space comfortable and distraction-free?

e [1Do I have all materials/forms printed or shared?

e [JHave |l reviewed the team's recent feedback or emotional climate?

e [1Am I mentally prepared to listen deeply without judgment?

2. Active Listening Checklist During Sessions

e [1Am I maintaining eye contact and open body language?

e [1Am | allowing silence without rushing to fill it?

e [1Have | avoided interrupting or correcting the speaker?

e [1Did I ask open-ended questions to deepen the conversation?

e [ Am I noting non-verbal cues (tone, expression, hesitation)?

3. Emotional Safety Checklist

e [1Did I establish clear rules for respectful communication?

e [1Have | acknowledged emotional expressions without judgment?

e [llsthere a private channel for those uncomfortable speaking in group?
e [ Have | modeled vulnerability or empathy as a leader?

e [1Am I monitoring for signs of distress or withdrawal?

4. Post-Session Reflection Checklist

e [ What went well in the session?

1 What signs of engagement or resistance did | observe?

20
°

e [1 Were any new issues or needs revealed?
e [ What feedback (direct or indirect) did | receive?
1 What will | adjust for next time?
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5. Facilitator Wellbeing Self-Check

e [1Did I manage my own emotional boundaries during facilitation?
e [ Have | taken time for personal reflection and recovery?
e [1Am| feeling grounded, or do | need support or supervision?

e [1What did | learn about myself through this session?

|).'?| )‘l LT Olaflao 45903 — 0 guw Aououd

Appendix 3: Sample Case Studies of Implementation

Case Study 1: Restoring Team Motivation in a Post-War Energy Company

Context: Following regional conflict, an energy company faced massive employee burnout, especially
among frontline technicians.

Action: Facilitators introduced the “Daily Self-Check” form and implemented a weekly “Human
Moment” circle where employees shared their struggles and appreciations.

Outcome: Absenteeism dropped by 21% within 3 months, and the initiative led to informal peer
mentoring sessions forming organically.

Key Insight: Listening rituals rehumanized the workspace faster than any financial incentive.

Case Study 2: Engaging Digital Natives in a Tech-Savvy Public Agency

Context: A government agency with a young, digitally-native staff noticed increasing disengagement in
hybrid meetings and training sessions.

Action: The HR team co-designed short, gamified learning challenges with employees using their
preferred tools (e.g., Telegram polls, Canva visuals). Reflection prompts were shared via Instagram
stories.

Outcome: Engagement in optional learning activities grew by 60%. The feedback loop through digital
forms increased trust and creative input.

21

Key Insight: Meeting them in their native platforms was key to emotional and intellectual engagement.
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Case Study 3: Micro-Actions in a Manufacturing Plant

Context: A large industrial plant reported rising conflict among shift workers and a decline in informal
cooperation.

Action: Supervisors implemented a “One Small Thing” board where workers anonymously posted
actions done to support others each day. Weekly team circles recognized these actions publicly.

Outcome: Team cohesion improved; workers reported feeling 'seen' by colleagues. Incident reports
dropped by 30% in 2 months.

Key Insight: Recognition of small human gestures can shift entire workplace dynamics.

Lylojlw 4 (S yro youibg p— oyl dowoud

Appendix 4: Organizational Introduction Brochure (English)

Title:

From Crisis to Capacity: A Practical Field Guide for Identifying and Solving Human-Centered
Challenges in Organizations

Purpose of the Guide:

This guide is designed to help organizations recognize, understand, and resolve complex human-
centered challenges that arise in environments shaped by post-war fatigue, environmental stress, digital
transformation, and emotional burnout.

Who Is This For?

- HR Managers and People Officers

- Organizational Development Consultants
- Team Leaders and Middle Managers

- NGO and Public Sector Administrators

- Change Agents and Facilitators

22

What You’ll Find Inside:

- Step-by-step methodology for identifying real workplace issues
- Emotional and cultural tools for human-centered problem solving
=Printable forms, reflection prompts, and facilitator checklists
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- Case studies from real organizational contexts
- Actionable micro-interventions for motivation, connection, and trust

What Makes This Unique?

- Built specifically for high-pressure, post-crisis environments
- Rooted in green management and emotional sustainability
- Designed to integrate meaning, care, and participation into workplace systems

Why Your Organization Needs It:

- Enhance employee engagement and well-being

- Strengthen trust and reduce silent disengagement

- Equip managers with actionable tools for resilience

- Align organizational culture with post-digital, human-centered realities

Contact for Training & Implementation Support:

Iran Green Management Association (IGMA)
@ www.iran-gma.com

info@iran-gma.com

Q +98 21 8851 5328

GRI 255,155 Cozyla b oyl <o e sloddly plésl- iy domosd

Appendix 5: Integrating the Guide with GRI Sustainability Reporting
Purpose of This Appendix

This appendix provides a concise framework for how the practical tools, principles, and content of the Human-
Centered Crisis Management Guide can be aligned with the Global Reporting Initiative (GRI) standards for
organizational sustainability reporting.

Relevant GRI Standards and Linkages

The following GRI standards are most aligned with the practices proposed in the guide:

- GRI 401: Employment
— Enhancing employee retention and engagement through tools like Daily Self-Check, peer recognition, and
feedback cycles.

- GRI 403: Occupational Health and Safety
— Introducing psychological safety, emotional well-being checklists, and self-care strategies as part of broader
.~ stisk reduction.
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- GRI 404: Training and Education
— Emphasizing learner-driven, meaningful, and emotionally responsive education for post-crisis staff
engagement.

- GRI 405: Diversity and Equal Opportunity
— Managing intergenerational diversity by including digital-native-friendly practices and inclusive decision-
making.

- GRI 413: Local Communities
— Supporting emotional recovery, cohesion, and resilience in post-war or environmentally stressed community
workplaces.

Suggested Inclusion in ESG or GRI Reports

We recommend organizations include a dedicated 'Human Resilience and Care' section in their ESG or GRI
report, covering:

- Summary of emotional safety and engagement practices

- Participation statistics in reflection and dialogue sessions

- Case studies demonstrating positive cultural shifts

- Impact metrics such as absenteeism reduction, peer recognition frequency, or engagement growth

Strategic Benefits

- Builds brand trust as a human-centered, resilient organization

- Aligns corporate values with sustainability and ethics

- Fosters long-term staff retention and loyalty

- Differentiates from competitors through tangible care initiatives

<
o~
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e Scharmer, Otto (2021) — The Essentials of Theory U: Core Principles and Applications
Groe J975 rom 50 baglejls i il 9 €950 5l et 0,50

o Stacey, Ralph (2020) — Complexity and Organizational Reality (Updated edition)
Jlw Bailsy b odzmy s S5 ailioay Glojlon.

e Adam Kahane (2021) — Facilitating Breakthrough: How to Remove Obstacles, Bridge
Differences, and Move Forward Together
Sl Gladany 5l Hee slp (S5, slabs, 5 L)l

e Petriglieri, Gianpiero (2020) — “The Psychology of Leading in Uncertainty”, Harvard
Business Review

O Sl 5o Gl (e ladilis o,
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e Tavory, Iddo & Timmermans, Stefan (2020) — Abductive Analysis.: Theorizing Qualitative
Research
e oy sl 0o (6l (6 ek (olils g

e Snowden, Dave & Boone, Mary (2021) — Cynefin Framework Revisited
ceslin 6351l S ]y i ot 5 oy ool Jilas LS gzl

S lie &y jgiws 5l = ool ) 3l 10l Jad

25

o Palus, Charles & Horth, David (2021) — The Leader s Edge: Facilitation in Turbulent Times
o 9 e (alyy bl eoly (2hb e G 5l L.

e IDEO.org (2022) — The Field Guide to Human-Centered Design
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o Twenge, Jean (2023) — Generations: The Real Differences between Gen Z, Millennials, Gen X,
Boomers, and Silents

b ooliilyy Z g lejls ) 550b55 lagl o 5 )5 baums o
e McCrindle, Mark & Fell, Ashley (2021) — Generation Alpha
S Jbams s sl e 258 Sl 5 )5 (59505 o]
o Harvard Business Review (2022) — “How to Manage a Hybrid Team Across Generations”
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e Seligman, Martin & Csikszentmihalyi, Mihaly (2021) — Positive Psychology Toolkit, 2nd
Edition
QUS55 5 (65910l dline (sl (os sl Il

e Miller, Michael (2022) — Small Actions, Big Impact: Everyday Practices for Leading with
Emotional Intelligence
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¢ Global Reporting Initiative (GRI Standards, updated 2021)
https://www.globalreporting.org
e  WBCSD & Deloitte (2022) — Human & Social Capital Protocol
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Appendix 6: Updated Scientific References (2020+)

Chapter 1: Understanding the Context — Complexity and Redefining
Management

e Scharmer, O. (2021). *The Essentials of Theory U: Core Principles and Applications.*
e Stacey, R. (2020). *Complexity and Organizational Reality* (Updated Edition).

Chapter 2: Identifying the Problem in Times of Crisis

e Kahane, A. (2021). *Facilitating Breakthrough.*
e Petriglieri, G. (2020). 'The Psychology of Leading in Uncertainty', *Harvard Business Review*.

Chapter 3: Framing the Problem — From Description to Translation

e Tavory, |. & Timmermans, S. (2020). *Abductive Analysis: Theorizing Qualitative Research.*
e Snowden, D. & Boone, M. (2021). *Cynefin Framework Revisited.*

Chapter 4: Creating Solutions in Crisis — From Orders to Co-Creation

e Palus, C. & Horth, D. (2021). *The Leader’s Edge: Facilitation in Turbulent Times.*
o |DEO.org (2022). *The Field Guide to Human-Centered Design.*

Chapter 5: New Generations, New Approaches — Managing Digital Natives

e Twenge, J. (2023). *Generations.*
e  McCrindle, M. & Fell, A. (2021). *Generation Alpha.*
e Harvard Business Review (2022). '"How to Manage a Hybrid Team Across Generations'.

Chapter 6: Practical Tools and Micro-Actions

e Seligman, M. & Csikszentmihalyi, M. (2021). *Positive Psychology Toolkit, 2nd Edition.*
o Miller, M. (2022). *Small Actions, Big Impact: Everyday Practices for Leading with Emotional Intelligence.*

Supplementary ESG and Sustainability Reporting Resources

e Global Reporting Initiative (2021). *GRI Standards.* https://www.globalreporting.org
e WBCSD & Deloitte (2022). *Human & Social Capital Protocol.*
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e Ulrich Beck (1992) — Risk Society: Towards a New Modernity
o Peter Senge (1990) — The Fifth Discipline: The Art and Practice of the Learning Organization
o Edgar Morin (2007) — On Complexity
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e Chris Argyris (1991) — Teaching Smart People How to Learn
o David Cooperrider — Appreciative Inquiry
o Kurt Lewin (1947) — Field Theory in Social Science
Toyota Production System 3 €| > zup» S5 5 € Gludl 3,95 5b a5 29 Joo o

oz 5 b oy jl— altes (g5 ipg Jad

e Donald Schon (1983) — The Reflective Practitioner
o Karl Weick (1995) — Sensemaking in Organizations
(Wicked Problems — Rittel & Webber)« ISl alius Jlio ,0 odumy aliws? qunlic o

CS e et 5l = gl yiws jo Joel) 3l e ler Jad

e Freire, Paulo (1970) — Pedagogy of the Oppressed
e Amy Edmondson (1999) — Psychological Safety and Learning Behavior in Work Teams
human-centered design 4« S liw divws J>» sla,lLIDEO (Design Thinking) — e

Jlezes Gleog Copae = ¢ gla ol ) cwoas s ipomiy Juab

e Marc Prensky (2001) — Digital Natives, Digital Immigrants

e Jean Twenge (2017) — iGen: Why Today's Super-Connected Kids Are Growing Up Less
Rebellious

o Howard Gardner (2006) — Multiple Intelligences and the 2 1st Century Workplace
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e Richard Boyatzis (2006) — /ntentional Change Theory
o Positive Psychology tools — L.gsMartin Seligman Barbara Fredrickson

: Work and Meaning Inventory (WAMI) — Michael F. Steger ,Is° slas oUj,l sla)lyl @

18Il 5 sSSP0 S (oS 2l

e Global Reporting Initiative (GRI Standards) — www.globalreporting.org

e Daniel Goleman (1995) — Emotional Intelligence

e Robert Kegan & Lisa Lahey — Immunity to Change (2009)

o Thich Nhat Hanh — The Art of Mindful Living (,iS L ,o iel)] g j9xecal o am sl )
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