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Resilience and Supportive Resources Checklist

This checklist is designed to assess the level of resilience in employees and the availability of supportive
resources during a crisis.

1. Resilience of Employees:

- Can employees adapt to changes quickly and effectively?

- Are employees able to cope with high levels of stress and pressure?

- Do employees demonstrate flexibility in their work tasks when necessary?
- Are employees proactive in finding solutions during tough times?

- Are there noticeable signs of burnout among employees?

- Do employees exhibit problem-solving skills during challenging situations?

2. Supportive Resources in the Organization:

- Are there clear communication channels for employees to express their concerns?

- Does the organization provide psychological support during crises?

- Are leaders available for one-on-one support during difficult times?

- Are there initiatives or programs in place to improve employee well-being?

- Is the organization equipped with tools to support employees mentally and emotionally?
- Are team-building activities or stress-relief programs offered?

- Are employees encouraged to participate in decision-making processes during crises?

3. Action Plan Based on Evaluation:

- Low Resilience: Implement immediate support programs, provide regular check-ins with employees, and
offer stress management tools.

- Moderate Resilience: Continue to build supportive resources, enhance communication, and ensure regular
feedback mechanisms.

- High Resilience: Maintain supportive initiatives and ensure that employees have access to resources to keep
up the momentum.
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